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* JKIA Facts

 Existing Challenges
»Aging Infrastructure
» Capacity Constraints
» Capital
»Competition

Agenda

* Unlocking Growth Potential
 Potential Investment Opportunities



JKIA Facts




JKIA Fact Sheet

Jomo Kenyatta International Airport (JKIA) Location 9 =l Neios
adon w»o P / : S N 7 Alrport Domestic and International
W & Type ‘i‘
» Capacity: 8 MAP and 0.5 million tons of
cargo
* Runway 06/24 (4.2 km, 60 m overall width)
* Precision approach instrument runway CAT |
* Aprons (pax, cargo and GA)
*+ Two Terminals
o Terminal Type
EXIStI-n-g Terminal 1A, 18, International
Conditions 1Cand 1E)
1D Domestic
2 Regional / Domestic / No Frills

* Airlines: Kenya Airways, International

< Airlines, Kenya Airways, Jambojet, Fly540,

Ponts by Sheraon Naro Arpor x o VL G African Express Airways

; % * Landside car park (approx. 2,700 car park
spaces)




Key Challenges




Challenge of Aging and Inadequate Infrastructure

Runways &
Taxiways

Passenger
Terminals

Cargo Terminal

Support Facilities
(BHS, PPB)

Single runway
Limited taxiways associated

with runway leads to increased

runway occupancy time

Limited capacity, peak hour
congestion

Limited capacity, peak hour
congestion

Aging and limited support
infrastructure

Addition of a second runway

Upgrade Navaids
Full parallel taxiway &
additional taxiway exits

Addition of a new terminal

Addition of a new cargo
terminal

Modernize facilities

Increased airport capacity
& operational resilience
and safety

Faster aircraft
movements, reduced
delays, increased capacity

Accommodate higher
passenger volumes,
improved experience

Accommodate higher
cargo volumes, improved
experience

Improved operational
efficiency, faster
turnaround, better
passenger & airline
Services



Competition Landscape




Competition Landscape

« JKIA faces growing competition in
East & Central Africa, with |
numerous alrport OngOIng Or BOle lntematlona| AirportBole Internatnal Al

planned expansion projects. Bishoftu International Airport ~ &
_ o (Planned) 4
* Toremain competitive as a

premier hub, JKIA must continue
upgrading and expanding
terminals, runways, and
supporting infrastructure.

I Entebbe Interna | Airport

. 7
be InternationalfAirport iyt 8

Kigali International Airport

ali International Airport

I Jorgssenyattafnternational Airport

Bugesera International Airp;

New Kigali International o
Airport (Under Construction) ;




Competition Landscape

Airport Number of Pax. | Planned Expansion
(2024)

18.6MAP Bole Int'l expansion to reach 25 MAP

Addis Ababa Bole Int'l (Ethiopia) Construction of a new Airport (Bishoftu Int'l)
with an initial capacity of 60MAP and ultimate
capacity of 1T1TOMAP

: 8.6MAP Planned expansion with an ultimate capacity of
JKIA Int’l (Kenya) 22 3MAP
Entebbe Int’'l (Uganda) 2.25MAP Planned expansion with a capacity of 7MAP
Kigali Int'l (Rwanda) 1.3MAP Construction of a new Airport (New Kigali Int'l)

with an initial capacity of 7MAP and ultimate
capacity of 14MAP
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Unlocking Growth Potential

Strategic | ocation & Strong Demand Fundamentals

Strategic Location

» Positioned as a regional hub connecting
Africa with the Middle East and Asia.

* Proximity to major trade corridors and
economic zones.

« Serves as a gateway airport for Kenya
tourism, business travel, and cargo.

« Competitive advantage from shorter flight
times and fuel savings compared to regional
alternatives.

« Strong connectivity potential with global
carriers and alliances.

Strong Demand Fundamentals

Consistent passenger growth driven by expanding
middle class, tourism, and business travel.

Increasing cargo volumes linked to e-commerce,
logistics, and regional trade growth.

Airline fleet expansion and entry of low-cost
carriers driving frequency and affordability.

Resilient recovery trends post-COVID, with
demand surpassing pre-pandemic levels.

Supportive government aviation policies and
iInfrastructure investment.
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Terminal Capacity & Demand Outlook

Unlocking Growth Potential

Pax. Traffic Expected to Exceed Existing Capacity by 2025

PAX DEMAND VS TERMINAL CAPACITY
25.00

Terminal
Declared
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| Current Capacity & Constraints
* Existing Terminal Capacity 7.5MAP (Demand exceeds current
Passenger Demand projected growth at CAGR +4.88% Capacity)

Future Demand Pressure

* New PTB required to accommodate demand of 15 MAP



Unlocking Growth Potential
Significant Growth in Arr. / Dep. ATM through 2045
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Runway Capacity & Demand Outlook Current Capacity & Constraints
* Arrival & Departure ATM Growth Projection: Projected

growth by CAGR +4.39% for arrival and CAGR +4.42% for

* Existing runway Require Upgrade with New Rapid Exit
Taxiways and Full Parallel Taxiway

departure. Future Demand Pressure

* Growth is primarily driven by the high volume of Code “C” * Peak-hour arrival demand will exceed runway capacity by

aircraft movements during peak hours. 27/29, necessitating demand for second runway by 2030.



GDP Performance

250,00 « Kenya more resilient to shocks due to diversification (services, ICT,

* Kenya consistently outpaced Africa average: agriculture).

o Kenya: 5-6% growth (2005-2019) o 2020: Kenya: +0.3%, Africa: =1.9%

200.00

o Alrica: 3-5% growth o 2021-2023 rebound: Kenya 5%, Africa 3-4%
150.00 * Qutlook: Kenya expected to keep outperformi c
100.00
‘A
il

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Real USD Bn (2017)

W Historic m Forecast



Annual growth rate

Kenya vs. Africa GDP Growth

10.0%

8.0%

oo% ) o, 54% 55% 55% 55% 55% 55% 55% 54% 5.4% 54%
RN

2.0%

O R GO Bl AP AR 2298 | OV 07y 7 5 e ez 2 0 2 5 2 s 2

e Africa GDP per capita CAGR: 0.1% « Kenya GDP per capita CAGR: 2.2% (2010-2024)
40% Key drivers of Kenya's growth:  Africa GDP per capita CAGR: 0.1%

600 » Key drivers of Kenya's growth:

"« Economic diversification — services now 56% of GDP
(2019). — Africa Kenya Kenya Forecast Economic diversification — services now 56% of GDP (Z
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Kenya GDP Per Capita

Real GDP/capita USD 2017

3,000

2,500

2,000

1,500

1,000

500

W—_\/—'—M

2010 2011

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

—e—Africa

Sub-Saharan Africa

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Kenya

2032 2033 2034



Ke nya TOU rlsm Annual Tourist Arrivals in Kenya (Millions)

» Decline 2011-2015 (security
issues) & 2020 (Covid-19)

« Strong rebound: record high
in 2023, +15% growth in 2024

—_

Million annual tourist
arrivals

©
o

o

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Point of entry international tourists (2023)

Tourist arrivals by entry point Others*
(2023): 23%

* 67% via JKIA

* 8% via Mombasa Airport Mombas
a Airport

» 23% via other airports, ports, 8%

JKIA

and land crossings
69 %



Potential Investment Opportunities

Approximately USD 2 billion investment
opportunities
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Potential Investment Opportunities

Expanding and modernizing
the terminals will improve
passenger flow, comfort,
and overall service quality.

Adding a second Terminal
Building, aircraft stands &
car parking facilities help
accommodate higher
passenger volumes and
Improved experience and
service.

Airfield

With only one runway,
JKIA faces bottlenecks
and operational risks. A
second runway with the
associated taxiways
would Increase capacity,

and support more
frequent aircraft
movements.

Technology

Adopt technology to
enhance security,
efficiency, safety and Pax.
Experience through the
Implementation of :

« Automation
 Biometrics

« Data analytics and Al

« Air Traffic Management
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Potential Investment Opportunities

Ground Access

Integrate  JKIA  with the
ground transportation
strategy for Kenya through
provision of:

* Rail connection
 Modern road network
 Modern and decent public
transportation service

Investment
anchor airline

In a strong

Plans to develop a Smart
Airport  City that  will
generate a number of
Investment opportunities in
real estate development,
Including In:

* [ndustrial & logistics

* Hospitality

* Retall

« MICE & Leisure

» Healthcare

Investment in automated
facilities and advanced
handling machinery will
ensure  efficiency and
competitiveness.

SAF

Investment in sustainable
aviation fuel infrastructure
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Investment Value and Current Status

Component Amount (USD-Million)
1 Passenger Terminal Building 1,200
2 Second Runway 280
3 New Cargo Terminal 150
4 Rehabilitation of existing Runway and Aprons 200
5 Refurbishment of existing Passenger Termina Building 100
6 Supporting Infrastructure 200
Total 2,130

v' The master planning process is almost complete

v' The feasibility study for the development of the Passenger Terminal
Building is complete

v" Sourcing for funding for the implementation is ongoing
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Why Invest in JKIA Upgrade and Expansion

e Rapid traffic growth e Revenue diversification
‘/v” driving urgent expansion through aeronautical &
needs non-aeronautical streams

e Clear pathway to long-
e Strong government & term Return on

stakeholder support Investment (ROI) through
staged investments
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Partner in Growth

i
O mm

Opportunity to shape Investment required:
the future of regional Airfield + Terminal
aviation hub Expansion + Support

Facilities & Utilities +
Ground Access

09:
B0

Funding and
Investment options
structuring






	슬라이드 1: Repositioning JKIA as the Premier Aviation Hub in Sub-Saharan Africa  Investment Potentials and Opportunities  Meshack Ochieng – General Manager Projects and Engineering Kenya Airports Authority 
	슬라이드 2: Agenda
	슬라이드 3: JKIA Facts
	슬라이드 4: JKIA Fact Sheet
	슬라이드 5: Key Challenges
	슬라이드 6: Challenge of Aging and Inadequate Infrastructure
	슬라이드 7: Competition Landscape
	슬라이드 8: Competition Landscape
	슬라이드 9: Competition Landscape
	슬라이드 10: Unlocking Growth Potential
	슬라이드 11: Unlocking Growth Potential
	슬라이드 12: Unlocking Growth Potential
	슬라이드 13: GDP Performance
	슬라이드 14: Kenya vs. Africa GDP Growth
	슬라이드 15: Kenya GDP Per Capita
	슬라이드 16: Kenya Tourism
	슬라이드 17: Potential Investment Opportunities
	슬라이드 18: Potential Investment Opportunities
	슬라이드 19: Potential Investment Opportunities
	슬라이드 20: Investment Value and Current Status
	슬라이드 21: Why Invest in JKIA Upgrade and Expansion
	슬라이드 22: Partner in Growth
	슬라이드 23: Thank you

