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The EBRD is an international, AAA-rated financial 

institution, which promotes transition to market economies 
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▪ An international financial institution 

established in 1991 to promote transition 

to market economies.

▪ Owned by 65 countries and 2

inter-governmental institutions (EU, EIB).

▪ Recent “new” countries: 2014 Cyprus, 

2015 Greece, West Bank & Gaza from 

2017.

▪ People’s Republic of China (2016) and 

Lebanon (2017) newest shareholders.

▪ Capital base of around EUR 30 billion.

▪ Strong office network (> 45 locations) in 

the region coupled with solid sector 

expertise. 

SHAREHOLDING STRUCTURE WHO WE ARE

The EBRD has a triple-A rating from all three main 

rating agencies (S&P, Moody’s and Fitch)

(1)  Includes European Community and European Investment Bank (EIB) each 

at 3%. Among other EU countries: France, Germany, Italy, and the UK each 

holds 8.6%

(2) Russia at 4%

EU 27 Countries 
(1), 63%

EBRD region 
excluding EU, 

7%

USA, 10%

Japan, 9%

Others, 11%



Business approach of  EBRD

4

2016 INVESTMENTS:

▪ Debt 87%, Equity 9% and Guarantee 4%

▪ Net profit at EUR 1 billion

▪ Local currency: Kazakh Tenge, Turkish 

Lira, etc.

▪ Both direct investments and through 

holding companies

▪ Public sector, private sector, PPP focus

▪ Support to local clients through technical 

assistance

▪ Amid economic and political turbulence, 

EBRD remains a strong, resilient and 

trusted partner

Kyrgyz Republic

Since 1991, EBRD invested over €116 billion in 

around 4,723 projects across private and public 

sectors in its countries of operations

7.368 6.9

8.5 8.2 8.7

1.115 1.2

0.97 1.4 0.726

0

10

20

30

40

50

60

70

80

90

100

110

120

0

1

2

3

4

5

6

7

8

9

10

11

12

N
et cum

ulative bank investm
ent

A
nn

ua
l b

us
in

es
s 

in
ve

st
m

en
t 

(A
B

I)

Equity ABI

Debt ABI (and guarantees)

 Net Cumulative Bank Investment

NCBI = Net Cumulative Bank Investment

Note: unaudited as at 31 December 2016



Russia**

Kazakhstan
Mongolia

—Kyrgyz Republic

—Tajikistan

—Moldova

—Jordan

Azerbaijan

—Morocco

Belarus

Ukraine

—Romania
—Serbia

—Kosovo Georgia—

Armenia—

Tunisia—

Croatia—
Bosnia and Herzegovina—

Montenegro—

Albania—

FYR Macedonia

—Turkmenistan

—Bulgaria

Estonia—

Latvia—

Lithuania—

Poland

Slovenia—

Czech Republic*—

—Slovakia

—Hungary

Uzbekistan—

Central 

Eastern EuropeSEMED Western Balkans Turkey

Armenia, 

Azerbaijan, 

Belarus, 

Georgia, 

Moldova, 

Ukraine

Central Asia 

(incl. Mongolia)

Egypt—

Where we invest – increasing footprint

Greece

Cyprus

Cyprus

Greece

Turkey
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* As of the end of 2007, the EBRD 

no longer makes investments in the 

Czech Republic

** At the moment, no new projects 

are considered in Russia. 



EBRD’s approach is flexible and investment driven
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▪ Loan, equity and guarantees for well-

structured, financially robust projects of 

all sizes (incl. many small businesses)

▪ Close policy dialogue with 

governments, civil society and other 

stakeholders

▪ Targeted technical assistance 

▪ Focus on working with the private 

sector to foster innovation and open-

market economies

EBRD TOP 10 COUNTRIES (IN EUR MILLION) WHAT WE DO

2013 2016

1
RUSSIAN 

FEDERATION
1,816 1 TURKEY 1925.2

2 TURKEY 920 2 KAZAKHSTAN 1051.1

3 UKRAINE 798 3 POLAND 776.2

4 POLAND 756 4 EGYPT 744.2

5 ROMANIA 508 5 BULGARIA 620.9

6 SERBIA 424 6 UKRAINE 581.2

7 KAZAKHSTAN 328 7 GREECE 484.9

8 CROATIA 288 8 JORDAN 403.4

9 BELARUS 255 9 CROATIA 311.2

10
SLOVAK 

REPUBLIC
237 10 SERBIA 304.3



Sector coverage of  EBRD
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EBRD SECTORS TRANSITION QUALITIES IN EBRD PROJECTS

Transport Municipal & Environmental

Infrastructure

Property & Tourism

Financial Institutions Natural Resources Telecommunications,

Informatics & Media

Industry, Commerce

& Agribusiness

Manufacturing 

& Services

Power & Energy
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EBRD’s Infrastructure Overview : Transport
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Sector Overview Cumulative 
Portfolio

Project 
Numbers

Pipeline Outlook

Rail • Expansion of capacity and major rehabilitation

• Promotion of rail competitiveness along strategic 

corridors

• Innovative PPP schemes

• Renewal of ageing rolling stock

€5.0 billion

33%

84 projects

28%

€515 million

63%

Aviation • Development of PPP schemes for international 

airports

• Modernisation of air navigation systems

• Enhancement of safety of commercial aviation 

• Fleet renewal

€1.0 billion

7%

44 projects

15%

€35 million

4%

Roads • Reducing bottlenecks, transport costs and 

emissions,

• Regional integration, trade facilitation and 

integrating rural regions 

€7.3 billion

48%

92 projects

30%

€168 million

21%

Maritime • Financing of fleet modernisation

• Promotion of short sea shipping Terminal and 

port structures

• Private sector development of greenfield projects

€1.3 billion

8%

58 projects

19%

€100 million

12%

Intermodal/

Logistics

• Financing of intermodal companies in support of 

provision of efficient operations

• Fleet acquisition

• Freight infrastructure

• Development of intermodal services

€0.6 billion

4%

23 projects

8%

€0 million

0%



EBRD’s Infrastructure Overview : MEI
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Sector Overview Cumulative 
Portfolio

Project 
Numbers

Pipeline Outlook

Water & 

Sewage

• Investments in improved water supply and 

sanitation

• Innovative PPP schemes

• Promoting environmental & social sustainability

€1.3 billion

31%

134 projects

48%

€362 million

23%

Urban 

Transport

• High-quality public transport alternatives to the 

private car

• Investment in key missing road links

• Application performance-based contracting

€1.4 billion

33%

68 projects

24%

€541 million

35%

District

Heating

• Fuel savings through energy efficiency 

improvements 

• Supporting balanced PPPs contracts and private 

operators

• Create competitive markets for heating options

€0.2 billion

5%

25 Projects

9%

€101 million
7%

Municipal

Services & 

Energy 

Efficiency

• Addressing climate change through action in 

municipalities, cities, and regions 

• Reduction in the high energy intensity of the 

region

• Introduce highly energy efficient, green 

technology components 

€1.2 billion

29%

32 projects

11%

€369 million
24%

Solid Waste • Increase the number of people served by waste 

collection systems and implement the polluter 

pays principle 

• Ensure implementation of the relevant parts of 

the EU Waste framework directive

€0.1 billion

2%

23 projects

8%

€177 million
11%



Creating the Environment for Private Sector Participation
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EBRD VALUE ADDED FOR

PRIVATE SECTOR PARTICIPATION

▪ Broad product range to engage with the 

public sector with the aim to create 

commercial principles for future private 

sector participation 

▪ Regulatory and legal reforms to support 

the private sector and a clear 

understanding and allocation of risks 

between the public and private sectors

▪ Commercialisation of public entities:

▪ Cost recovery tariffs / user fees

▪ Improved cash flow and cost monitoring

▪ Outsourcing of (non-) core activities

▪ Public service/ management contracts  

▪ Key technical cooperation:

▪ Financial/ operational improvement 

programmes (FOPIPs)

▪ Assistance with PPP tendering

▪ Key tool: IPPF 
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EBRD Snapshot in SEMED

• Permanent offices were opened in Tunis and Amman in 2013, in Egypt in 2014 and in 

Morocco in 2015.

• To date, over 126 projects (incl. regional projects) have been signed for a total value of 

EUR 4.8 billion.

• Local currency financings are available in the four countries.
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TOTAL SIGNED PROJECTS BY COUNTRY

28% FI

21% 
Corporate

19% 
Infrastructure

31% Energy

SHARE OF EBRD’S PORTFOLIO IN SEMED BY SECTOR

Note: as at 31 December  2016

49% Egypt

25% Morocco

7% Tunisia

19% Jordan

Egypt (49%) - €2,326 million (42 projects)

Morocco  (25%) - €1,179 million (30 projects)

Tunisia  (7%) - €353million (24 projects)

Jordan  (19%) - €906 million (30 projects)



• Strong French cultural influence and    

business primarily conducted in                             

00000000French

• S&P credit rating – Morocco(BBB-), Tunisia       

(BB-)

• Continued strong centralization of the decision-making  

processes

• Morocco – high levels of sovereign debts, Tunisia –

limited financial resources, tourism down due to security 

concerns

• High standards of basic utilities since the end of the 

Revolution 

• Subsidized and non-market oriented tariff systems

• Environmental and climate change challenges

Tunisia and Morocco: Reforms have initiated but 

challenges persist

Morocco and 

Tunisia

Opportunities Challenges

EBRD Added Value

• Decentralization / reforms initiated but still in early 

phase 

• Investments needed urgently (due to demography and 

urbanization) 

• New PPP law in Morocco and Tunisia

✓ Private Sector Development (IPPs, PPPs)   

✓ Technical assistance, adoption of best practices (i.e. ONEE)

✓ Support for more efficient uses of energy resources (E2C2)

✓ Funding of projects in rural areas  and securing environmental and operational sustainability of public services



Egypt

Opportunities Challenges

EBRD value added

• Significant underinvestment in all infrastructure sectors 

(e.g. railway, local transport, wastewater) 

• Inefficient and outdated means of transport 

• Water network available only to 50% of the population 

(additional USD 12 billion required) 

• Existing waste disposal systems are                           

fragmented and unstructured, with large                            

areas undersupplied 

Egypt: Targeted reforms and private sector promotion as a 

basis for sustainable growth

• Political challenges: governance issues, slow progress of 

the legislative reform

• Tariff systems are not market based, are inefficient and 

highly subsidized

• Involvement of the private sector is very limited due to 

structural financing difficulties

• Unregulated financial help (i.e. Saudi 

Arabia, Kuwait, UAE…)

• S&P credit rating (B-)

✓ Assistance with decentralization and development of                                                          

targeted reform agenda (e.g. CTA)

✓ Private sector development (e.g. Maintenance contracts: Egyptian National Railways)

✓ Securing of energy supply for sustainable development of the private sector (e.g. EEHC Project) 

✓ Technical cooperation to institutionalize international best-practices, including "Gender strategy" 

✓ Ensuring long-term capital, unavailable on the market, and cooperation with other IFIs (i.e. CTA)



• Increases in the length of high speed rail lines, 

motorway network and passenger capacity at airports

• Surge in the construction of hospitals with provision of 

facility management in the form of PPPs 

• Government strategy with a strong focus on raising 

education standards – possible school                                            

PPPs in the future

• Significant underinvestment in municipal                                                   

wastewater and solid waste facilities,                                                             

large areas  left underserviced

✓ Technical cooperation to support the PPP programmes, procurement practices                                               

and increased private sector competitiveness through improved corporate governance 

✓ Assistance with devising creative financing structures and credit lines which are replicated by other businesses and 

banks (intensive policy dialogues with national authorities)

✓ Key advisory role in social infrastructure projects to make the PPP contracts bankable through policy dialogue with Ministry of 

Health and sponsors

• Deteriorating macroeconomic and financial conditions 

(high inflation, currency depreciation, external 

imbalances and growing NPLs)

• Aftermath of 2016 failed coup attempt and political 

polarisation 

• S&P credit rating (BB+)

• Moody’s downgrade to BB+ on 

23/09/2016Turkey

Opportunities Challenges

EBRD value added

Turkey: Opportunities in the social infrastructure sector, 

contrasted with a challenging macroeconomic environment

✓ ERBD largest country of operations via Annual Bank 

Investment (€9.04 billion, 217 projects)



✓ Amended legislation on PPPs was                                                                              

developed with the participation of EBRD and WB

✓ Advisory on the preparation of the PPP structure, following international best 

practice (e.g. BAKAD ring road project) and technical cooperation to support selection                                                                       

of qualified advisors

✓ Assisting the authorities in balancing the roles of the state and the market by supporting growth of private sector 

enterprises (commercialising of public enterprises and appropriate risk sharing the private and public sectors)

• Growing population and raising standard of living. 

• Improved investment climate due to a set of systematic 

reforms taken by the government

• Infrastructure development as a cornerstone of the 

government’s new economic policy (modernisation of 

utilities and social infrastructure)

• New PPP law adopted in 2015, aimed                                  

at expanding the breath of PPPs

• Privatisation programme of state  

infrastructure assets 

(airports and ports)

• Uncertain macroeconomic prospects (low oil prices, 

depreciating currency, deteriorating external 

environment, budget deficit…)

• Poor institutional environment and slow diversification 

of the economy (reliance on oil)

• Slow progress of the privatisation programme

• S&P credit rating (BBB)

Kazakhstan

Opportunities Challenges

EBRD value added

Kazakhstan: Growing market with a strong state support for 

public-private partnerships 
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Value of  EBRD-KOREA Joint Investments
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€1.42 billion
As of 31 December 2016 

• €0.85 billion from EBRD

• €0.57 billion from Korea

Dominant investment sectors:

• Energy : €0.48 billion

• Industry, Commerce and 

Agribusiness : €0.45 billion

• Infrastructure : €0.34 billion

• Financial Institutions : €0.13 

billion

Major countries: 

• Turkey : €0.59 billion

• Hungary : €0.22 billion

• Romania : €0.14 billion

• Kazakhstan : €0.13 

billion
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Project Client Financing

Eurasia Tunnel ATAS, a joint venture between 

Turkey’s Yapi Merkezi and SK 

Engineering & Construction.

• EBRD – USD 150 million

• EIB (USD 150m), KEXIM (USD 250m)
Direct Facilities

• SMBC, Standard Chartered, Mizuho
under KEXIM Cover (USD 30m) and K-
sure Cover (USD 180m)

Kirikkale CCGT A SPV fully owned by ACWA Power,
which is a developer, owner and
operator of independent water and
power projects in the Middle East,
North African region and Turkey.

Samsung C&T is the EPC
Contractor.

• EBRD A+B: USD 250 million

• IFC A+B: USD 164 million

• KEXIM: USD 150 million

Gaziantep Hospital PPP Turkish SPV owned by Samsung
C&T Corporation, Kayi Insaat
Sanayi ve Ticaret A.S., Salini
Impregilo S.p.A. and a private
equity investment fund subscribed
by Korean and Turkish investors.

• EUR 80 million

• The EBRD financing will be in parallel
with facilities from export credit
agencies, other international financing
institutions, commercial banks and
institutional investors.

EBRD-Korea Co-operation Cases in Turkey

31 August, 2017
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Procurement Principles 
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▪ EBRD shares same principles as other

IFIs

▪ Aligned to principles of WTO Government

Procurement Agreement

▪ Use of efficient procurement methods,

standard tender documents and contract

forms

▪ Based on fundamental principles of

economy, efficiency, accountability, non-

discrimination, fairness and transparency

▪ In principle no eligibility restrictions, no

domestic/member state preference

(exception: tied donor funds)

▪ Main consideration is capability to

perform the contract

PRINCIPLES
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Public Procurement Statistics in 2016
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PUBLIC PROCUREMENT CONTRACTS SIGNED

The Bank’s public sector clients are 

expected to sign in the next four years

€7.5  billion
and 850 contacts

Average 

contract: 

€10.4milli

on

Open tendering 

share: 97 per 

cent 

EBRD financed 

€1.2 billion
206 contracts 

totalling 

€2.145

billion



Public Procurement statistics in 2016 (2)
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The Countries of operation with the highest 

number of contracts signed:

Kazakhstan (35 contracts) 

Kyrgyz Republic (23 contracts)

Ukraine (20 contracts)

Tajikistan (18 contracts)

Croatia, Serbia (12 contracts)

The Countries with the highest cumulative 

total/average value of contracts:

Morocco (€721 million)/ (€21.2 million)

Ukraine (€473 million)/ (€21.5 million)

Bosnia and Herzegovina (€175million)/ (€22 

million)

Kazakhstan (€151 million)/(€22 million)

Azerbaijan(€134 million)/ (€22.3 million)



Public Procurement statistics in 2016 (3)
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INFRASTRUCTURE IS THE SECTOR WITH THE HIGHEST CONTRACTUAL ACTIVITY

(132 OUT OF 206 CONTRACTS)

132 37 30 7

0

200

400

600

800

1000

1200

1400

MEI Transport Power and
Energy

Natural
Resources

Value of Contracts (€ m)



Collaborating with Korean entities: Procurement
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Entities from Korea 

participated in

16 tenders

From 2012 to December 

2016

And won 2 contracts worth

€7.6 million
for EBRD public sector projects

SUCCESSFUL KOREAN TENDERERS

Year 2016: IIjin Electric Co. Ltd (South Korea), won a Supply and Installation contract for E

40006 Lot 1 for Power Transformers, under STEG Transmission Project, Tunisia, worth € 7.5

million.

Year 2014: Road International Co. Ltd, Korea won a Goods contract for WS-5/3 Lot 3

Excavators – Procurement of vehicles and associated services, under Bishkek Water Supply

Project, Kyrgyz Republic, worth €62,900.00.



EBRD in Turkey (1)
Key EBRD figures
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Where to find EBRD procurement opportunities

WHAT TO LOOK FOR ON EBRD.COM

WHERE TO FIND INFORMATION ON OPPORTUNITIES

Note: as of 31 March  2016

▪ www.ebrd.com

▪ UN Development of Business

▪ National newspaper of wide circulation

▪ EU Journal

▪ Project Summary Documents 
http://www.ebrd.com/work-with-us/project-

finance/project-summary-documents.html

▪ Project Pipeline

▪ General Procurement Notices

▪ Invitation for Prequalification or for tender

http://www.ebrd.com/
http://www.ebrd.com/work-with-us/project-finance/project-summary-documents.html


EBRD in Turkey (1)
Key EBRD figures
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Current procurement opportunities in EBRD 

Infrastructure projects

▪ Significant opportunities in the sector

▪ While EBRD closely monitors procurement, decisions are made by the client

▪ Public sector opportunities are at ebrd.com

▪ Invitation for Prequalification or for tender http://www.ebrd.com/work-with-

us/procurement/notices.html?1=1&filterContract=Project goods, works and services    

▪ Consultants: https://eselection.ebrd.com/suite/apps

http://www.ebrd.com/home
http://www.ebrd.com/work-with-us/procurement/notices.html?1=1&filterContract=Project goods, works and services
https://eselection.ebrd.com/suite/apps


How we deliver results?

Projects & 

Investments

Policy 

Dialogue
Technical 

Cooperation
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EBRD Support and Value Added: Technical Cooperation

(example infrastructure)
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For infrastructure investment implementation:

• Project implementation (supervision 

services, procurement support etc.)

• Corporate development including financial 

and operational performance 

improvement programmes

• Stakeholder engagement

For infrastructure investment preparation:

• IFRS Auditing

• Feasibility Studies

• Technical, financial, environmental & 

social due diligence

• PPP preparation (technical, financial, 

legal)
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EBRD’s Infrastructure Project Preparation Facility

1. Objectives of the IPPF

Promote more efficient delivery of projects and 

improve quality within the context of EBRD’s 

reform-driven mandate

Improve quality of service offered to clients

Provide a response to both public sector project 

and PPPs

Deepen focus on commercialised approaches to 

infrastructure

Strengthen institutional capacity

Facilitate the integration of project preparation 

with systematic higher level policy dialogue 

2. IPPF architecture

EUR 40 million, from Bank’s net income allocation 

under Shareholders Special Fund, establishes up-

front contribution 

• Public–Private Partnership Window (PPP 

Window) (approx. EUR 15 million)

• Sustainable Public Sector Infrastructure 

Window (approx. EUR 25 million)

Funds are aimed at needs for first three-year 

operational period (2015-2019)

Geographic scope: all Counties of Operation of 

EBRD

Core IPPF Unit staff in place and fully functional



PPP Window Pipeline (11 new for EUR 16m) 

Sustainable Infrastructure Window Pipeline  (10 new for 4m)
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Almaty Hospital PPP (€150m)Port Olvia PPP (€100m)

Bosnia Corridor 5C PPP

(€500m)

E. Zarqa  Industrial  WW PPP (€50m)

Greece Street Lighting PPP

(€60m)

Bucharest Hospital PPPs(2)(€300m)

Jordan Schools PPP (€60m)

Tunis Solid Waste PPP

(€80m)

Kyrgyz. Water FW (3)

Jordan Buses

Georgia Haz Waste

Kazakh Electronic Tolling

Georgia Electronic Tolling

Rijeka Hospital PPP (€150m)

Izmir Metro 

Cairo Solid Waste

Glina WWTP (Bucharest)
Manas Airport (Bishkek)C2CF Zagreb County Water



Consultancy opportunities approved in 2016

Total value €258m 

Turkey 
4.6%

Central 
Asia

18.5%
Central 
Europe 

and 
Baltics
2.2%

Eastern 
Europe 

and 
Caucasus

17.5%

Regional
37.6%

Russia
0.1%

South 
Eastern 
Europe
9.2%

SEMED
10.4%

Other 17%
Agribusiness

7%

Economics, 
Policy and 

Governance
6%

Energy 
Efficiency and 

Climate 
Change 9%

Financial 
Institutions

13%
Legal 

Transition 4%

Municipal 
Environmental 
Infrastructure

20%

Small 
Business 19%

Transport 5%

Project 
preparation

16%

Project 
Implementatio

n 26%

Policy 
Dialogue

4%

Institution 
Building 13%

Legal and 
Regulatory 
Reform 7%

Capacity 
Building 31%

Research 3%

By Regions 

By Sectors 

By Types of Work Assignments 



Korea: Technical Cooperation and Official Co-Financing
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Since 1993,

Korea has contributed 

more than

€30.5 

million
Of donor funds

Focus on Central Asia

Closely engaged in the

Local Currency and 

Capital Markets 

Development , climate 

change and green 

growth initiatives 

. 

In 2016 

Korea provided 

US$ 1 

million 
to the Small Business 

Impact Fund (SBIF) for 

Turkey and Western 

Balkans regional 

windows



Collaborating with Korean entities: Consultancy
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In 2016

there were 7 consultancy contracts 

totalling 

€353 thousand

awarded to Korean consultants 

Consultancy contract awards to Portuguese consultants

CONSULTANCY CONTRACT AWARDS TO KOREAN

CONSULTANTS



Contact
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Susan Goeransson

Director, Head of Municipal & 

Environmental Infrastructure

Tel:+44 20 7338 7940

Email: goeranss@ebrd.com

EBRD

One Exchange Square

London, EC2A 2JN 

UK

www.ebrd.com

mailto:miroshne@ebrd.com
http://www.ebrd.com/
http://www.google.co.uk/url?sa=i&rct=j&q=ebrd&source=images&cd=&cad=rja&docid=aTy6XV0kVk7ZCM&tbnid=CxHy3R2BLlrLFM:&ved=0CAUQjRw&url=http://euobserver.com/opinion/115831&ei=EW3dUYLbOOqW0AWDgYGoCQ&bvm=bv.48705608,d.d2k&psig=AFQjCNEYaixv_3V1m1Gf4gdLi0FvhbY8eA&ust=1373551855427961
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Annex : Turkey – Hospital Facilities Management Programme 



Turkey: Hospital Facilities Management PPP Programme
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MAIN FEATURES OF TURKISH PPP HOSPITALS

▪ 29 new hospital facilities with 42,000 high-quality hospital beds at a

total investment cost of up to €14 bn

▪ Facility Management only. Clinical services remain with MoH.

▪ 14 Hospitals have reached financial close with a total investment cost

of €7.2 bn

▪ 28-28.5 years PPP projects with construction up to 3-3.5 years, and

operation of 25 years. In case the construction is completed earlier,

the period between the actual completion date and the completion

date foreseen in the Project Agreement is added to the Operation

Period

▪ Availability Payment and Service Payments in TL throughout the

operation period

▪ Service payments will be exclusively for the Project Company during

the first five years of the operational phase, followed by market testing

every 5 years for some services to adjust to the market conditions

(but no intention to take the services away from the Project Company)

▪ All of the works and services apart from the medical services will be

undertaken by the Project Company and MoH will only concentrate on

the provision of medical services

MODERNISATION OF HEALTHCARE NETWORK

▪ Aim of brand new, high standard healthcare infrastructure by 2023

(100th anniversary of the Republic)

▪ The Ministry of Health (‘MoH’) is dedicated to transform the Turkish

Health Care Infrastructure to Western standards

EBRD INVOLVEMENT AND SUPPORT

▪ EBRD Board approved a framework envelop of up to €950m debt or

equity to Turkish Hospital PPPs

▪ The Framework is expected to represent 7 per cent of The programme

▪ EBRD played a key advisory role over 24 months to make the PPP

contracts bankable through policy dialogue with MoH and sponsors

▪ EBRD also provides technical cooperation support to MoH:

i. development of Value for Money Methodology

ii. Establishment of a PPP Contract Implementation and

Monitoring unit

▪ The EBRD framework aims to demonstrate how hospital facilities

management PPP projects can be commercially financed

▪ 8 sub-projects under the Framework were signed, with EUR 587m EBRD

financing provided as well as EUR 930m mobilised from other financing

institutions under B loan. Examples of subprojects:

i. EUR 542 million Adana Hospital PPP (EUR 115 million EBRD A-

loan and EUR 100 million EBRD B-loan) in December 2014

ii. EUR 1.1 Billion Ankara Etlik Hospital PPP (EUR 125 million

EBRD A-loan and EUR 131 million EBRD B-loan) in June 2015

iii. EUR 318 million Konya Hospital PPP (EUR 67.5 million EBRD A-

loan and EUR 80 million EBRD B-loan) in December 2015

iv. EUR 360 million Elazig Hospital PPP (First Project Bond which

EBRD provided contingent liquidity facility of EUR 89million as

credit enhancer) in December 2016

v. EUR 512million Bursa Hospital PPP (EUR 65 million EBRD A

Loan and EUR 70 million EBRD B loan) in April 2017



PIPELINE

SERVICES SPONSORS BED CAPACITY EBRD TICKET SIZE LENDERS GROUP SIGNING

Adana Hospital PPP

Rönesans

Meridiam

Şam

Sıla

1,550 €115 m
EBRD, IFC

Commercial Banks
Signed

Etlik Hospital PPP
Astaldi-

Turkerler
3,560 €125 m

EBRD, IFC

BSTDB, SACE

Commercial Banks

Signed

Konya Hospital PPP YDA 838 €67 m EBRD, BSTDB, IsDB, Commercial Banks Signed

A confidential Project 1,038 € 100 m
2016 

Expected

Izmir Hospital PPP

Gama

Turkerler

GE

2,060 €85 m EBRD, OPIC, EDC, Commercial Banks
2016

expected

Kocaeli Hospital PPP

Gama

Turkerler

GE

1,185 €40 m EBRD, OPIC, EDC, Commercial Banks
2016

expected

Gaziantep Hospital PPP

Samsung C&T 

Salini

Kayi

1,860 €80 m

EBRD, EIB,

KEXIM, K-SURE

Commercial Banks

2016

expected

Other projects under review €338 m

TOTAL €950 m
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